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8.40am
Richard Fitzpatrick 
Chair
Lean Construction Ireland  

4th November 2020
MORNING PLENARY SESSION Jones

Engineer ing

9.10am
Dr. Avril Behan
Director & Dean
Technological University  Dublin                 

LCI  CONFERENCE 2020 -  PAR ALLEL TR ACK 1 LCI  CONFERENCE 2020 -  PAR ALLEL TR ACK 2

Stream A:  Cl ients  Leading Lean Adoption

09.45am: George Farquhar  –  Engineer ing Ser vices  Manager  –  I r i sh  Water

10.05am:  Louis  Gunnigan –  Programme Leader  –  TU Dubl in

10.25am: John D yson –  Head of  Global  Capita l  Projec ts  –  GSK

10.45am:  Q&A,  Plenar y  Discuss ion (30 mins)

Stream B:  Lean and Contrac tual  Processes

11.15am: Angelyn Rowan –  Par tner  -  Phi l ip  Lee Sol ic i tors

11.35am: Sean Downey –  Direc tor  -  Construc t ion I ndustr y  Federat ion

11.55am: Al ison Bearpark  –  Construc t ion Par tner  -  Ronan Daly  Jermyn

12.15pm: Q&A,  Plenar y  Discuss ion (30 mins)

Vir tual  Lunch S ession 12.45pm

S olution Supplier  Case Study 1  -  Procore

S olution Supplier  Case Study 2  -  Jacobs

S olution Supplier  Case Study 3  -  M ercur y

Vir tual  Lunch S ession 12.45pm

S olution Supplier  Case Study 1  -  Ardmac

S olution Supplier  Case Study 2  -  Cr ysta l  Lean Solut ions

S olution Supplier  Case Study 3  -  Jones  Engineer ing

Stream C:  D riving Lean Advancement 

1.30pm:  Stephen Byrne –  Head of  Design & Del iver y  –  DAA

1.50pm:  Dean Reed –  Direc tor  –  DPR Construc t ion

2.10pm:   Éamonn Conlon –  Senior  Counsel  

2.30pm:  Q&A,  Plenar y  Discuss ion (30 M in)

Stream D:  Developing Lean Capabil it ies

09.45am: Fel ipe Engineer-M anr iquez –  Direc tor  –  M cCar thy Bui ld ing Companies

10.05am: Andrew Norr is  –  Technical  Direc tor  –  Suir  Engineer ing

10.25am: M ar t in  S earson –  Founder  & CEO –  Qual i t y  Posit ive  Ltd

10.45am: Q&A,  Plenar y  Discuss ion (30 M in)

Stream E:  Lean and O ffsite  Construc tion

11.15am: Br ian Kennedy –  M anaging Direc tor  –  Vis ion Bui l t  

11.35am: Br ian M cGuire  –  CEO –  Cental  Engineer ing

11.55am: James Blanch�eld –  Pre - Contrac ts  M anager  –  M odubui ld

12.15pm:  Q&A,  Plenar y  Discuss ion (30 M in)

Stream F:  D igit isation Enabled Produc tivit y  

1.30pm:  Fergus  Nugent  –   Technical  M anager  –  Ardmac

1.50pm: David Purdon –  S enior  Appl icat ions  Specia l ist  -  Diatec

2.10pm:  Kevin  M cHugh   –  Associate  Direc tor  –  M ace Group

2.30pm: Q&A,  Plenar y  Discuss ion (30 M in)

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
8.55am
Minister Darragh O’Brien 
Minister for Housing, Local
Government and Heritage

Building Better

Mobile App Sponsor: www.lciconference.com


